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tJquEEEFEPﬂB NATIONAL INTELLIGEKCE AUTIORITY,
) . THE INTELLIGENCE ADVISORY BOARD

K.FGREGN'SM AXND

~BLANNING THE CENTRAL INTELLIGENCE GROUP .
TS -

Arterican Diplematic and Consular Offlcers.
Sirs: . . ™~

The object of this circular 1ls to provide gensral
background 1nformatlon ¢oncerning the Yatlonsl Intellizsncse
suthority, its relat;onship te the several government
departments, and 1ts functlions.

Acting upon the recommendation of the Secyrstarlss of
State, War and Naevy, the President, by Presidentisl
Directive dated 22 January 1546 (see Federal Regzistsr of
5 FPebruary 1946), designated the Secrataries of State, “ar -
and Yavy and Flest Admiral Willlam . Leahy, hls perscnal
representative, as the Ilational Intelligence Authority
(7.T.A.) responsinle for planning,.davaloping and coordinating
all Federal forelgn intelliggnce activities so as to assure
the moPt effective acogg?lishment of the intelligence mlssion
related %o the natlonal sscurity. Excluded from tnls mission
was any responsibility for pollce, lew enforcement or %1 \
interpal security functiona. g

To asaist the N.I.A. the President directed that e

State, War and Mavy Departments from time %o time malke

available psrsons and facilities from the respective depart-
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ments, which persons should collectivelT form a fentral
Intelliéence group {C.I.G.) under a Director of Centrel
Intelligence, The lastter is appointed by the President,

is responsible to the I.I.A. and sits as a non-voting
member thereof. To advise the Director of Central Intelli-
gence there was created an Intelligence Advisory Board
{f.A.F.). The permanent members of the I,A.E. are the
Special Assistant to the Secretary of State for Research
and Intelligence, the Dirsctor of Intelligence, War Depart-
ment Cenersl Staff, the Chief of Laval Intelligence, cond
the Assistant Chief of Alr Staff-2, Additionsl Departients
and ageﬁcies are represented wien matters Involving thiose
Departménts or agencles are under discussion,.

Br a serles of Interpretive directives, the Y.I.A.
has further defined the responsibilities of the Director
of Central Intelligence and the functlons of the C.I.G.

The relétionshlp.of the I.A.B. and of the Individual Depsart-
ments té the central orgenlization has li&ewise been clarified
and str%ngthened.

The Director of Central Intelllgence I1s now authorlized
and dirécted to act for the N.I.A. in c¢oordinating all
fedsral‘roreign Intelligence activities related to the
nationai security to insure that the over-all pollicles and
objectiﬁas establiched Ly the II.T.A. are properly implemented

and exe#uted. Subject to the direction and contrel of the

‘L-N-I-A. -
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¥.I.A., he is also charged with:

8. Directing the actlvities of the C,I.GC.;

b. Aécomplishing the correlation and evaluation
of intelligence relating to the natlional security,
and the approprlate dissemination of the resulting
strateglc and national policy intelligence within
the government, (In so doing, full use shall Ye
made of the stalf and facilitles of the Departmental
intelligence zgenciles,)

£. Purnishing strateglic and national poliey
intelligence to the PFresident and the 3tate, viar
apﬁ avy Deparlieents and, os appropriate, to the
State, Var and Tavy Coordinating Comaittee, the
Jbint Chilerfs of Staff and other governmental depart-
m?nts and agencles having strategic and polley
functions related to the natlonsl security, T

4. TRecommending to thﬁ N.I.A. such over-all
pollicles and objectives as may be necessary to
eccomplish the national intelligence mission.

&« Performing intelligence services of couwon
concern to departments of the governmentﬂsfs
directed by the 17.I.A.

: P Performiné such other intelligence functions
and dutles releting to the natlional security as are
directed by the President and the N.I.A. }

The responsibllities of the G.I:G. are exclusive of
those %r the individual departments. The latter retaln
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thelr ﬁraditional functions of collecting, evaluating,
correlgting and disseminating departmeqtal Intelligence.,

In cooﬁdinatin; the activities of the departmental intel-
1igencq agencies and in supplementing those activitiea,
where directed or agreed, the C,I.C. operates with the
advicelof, and through the members of, the I.A.B., The
H.I.A.;has established as & pollcy that all recommendations
be sub#itted to the I.A.B. for concurrence or comment prior
to subéission to the Authority. It has also recagnized
that agy reco azendztions wi:ich the Director of Central

|
Intsllizence and the I.A.RB, approve unanimously and have

o

tre cxisting suthoriity to execube mar be put into effect

ke

without actlon by the Jutlority. 3uch recczienlutions will,
where applicable, povern the Intelligence activities of the
1ndivi@ua1 depertoents, and the members of the I.A.B. are
esch résponsible for insuring that approved recommendations
are executed within thetir respective departments and that
depart?ental facillties are cdntributed, within avallable
means,ito the npetional intelligence mlisslon.,

Tﬁa original concept of the composition of the C.I.G.
has ro% administrative_and securliy reasons becn modifiled
slightiy. There 1s no chenge in the basic principle that
the c.i.e, will be consldered, organized and operated as a

cooperative interdepartmentel esctivity with adequate and

equiteble participetion by the State, waz-f'\and ravy N

1#The u;mw Air Forces participate on a basiswgzmilar t°j; S
L_that- of. the Army and Havy. o R
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Departﬁants. Sowever, the Depart.ents are no longer
responéible for furnishing all personnel and facilities
required T the C.I.G. but, instead provide personnel for.
selectéd policy positions 4n the 0.I.G., the C.I.GC.
recruiting cirectly for other necessary personnel. 3Suck
selected personnel are sduministered and operate under the
control of the Director of fentral Intelligence but are

held.on departmental rolls for personnel procedures, Through

(2

Wiz svsten of deparimental nomlnations it 1s antlclpated
that the $,I.7, w11l be enabled to retain itz inter- . —
depart.sntel complexion. Frox & substanitive intellipence
standnolint fuariher Insurance that derartiental views are
incorporated *tn the {,I.C. inteliigezce »cuorts and estluates
is pro? ded by a speclal staff, within the framework of the
C.I.G.; charged wlth securing departzenial conzurrence or
comment on all such reports or estimates.

0n the polic§ slde, depsrtmentel vieus zre contrlbuted
througﬁ the Y.A.R. and, at a lower level, through a
continuing serles of interdeportmental zsetings sponsored
by the%c,I.G. for the\purpose of preparing agreed recommendations
Tor th? estcbhblishrient of over-all polleles, plans and
procedures to assure the most effectlive achmplishment af the
nationael {ntellizence mission. It is through thls
coordigating machinerj thet the ©,I.3.-¥N.I.a, corganization

plays one of its most outstanding roles. Tor the Iirst tinme

\
in the history of this country there has been established

an
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an Instrumentality wiéh the necessar; povers and authofity
to focus the Intellipence frcilities ol the various
covernment Gejperidiants o i Inforantion cnd Intelli:snee,
Bath civilizn and xilitary, whilceh can be of zreutest
assistance !n planning our Internatlional pollcy and in
seleguarding ocur national security. It %13 to be hoped that
haphazé}d coordination in thls Zield is a thing of the sast
and that the future willl ®tring 2 cooperative, objectlve
elffort wiich will insure =z .Alnirma of duplicatliom gnd a
gacxisun of efficlencr in ho% the c:oéiinution ol zetivities

an the preparatloz of Imtelligence required Y- all agencles
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T oelleve te desivol resulis, thie seversl uagencles:
represented on or by the II,T,i., obviouslT tmist cooperate
as fully a&s thelr meens parnit. The coordinating urogram
embraces activitles in the fleld as well as at home. Steady
rather than spectacular progress is to be expected., One of
the problems now being tocikled s a delineation of depart-
mental responslbilitles In respect to collecting and
reporting informatiosn in the fleld. Tt 1s anticipated that
instructions on that general subject (and on particular

aspects of 1%) and an Tieléd coordination will be for*hcoming

—— (i R S -

shortly.ﬁ quch-ins:fuct;ons will be announced tlrough normal
departnentel channels. It is recognized that defects and
deficiencies will eppear in whatever program is devised,

Time and experience will sugrest the adjustments which must

be
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be made before the plans and procedurss desirec by tue

.I.A, are perfectsd. The State Department has a Ll

abtaze in thiz t:s ~zvallve enteronrise and qxpegts therelare

tuat the progra:s as 1t evolves will be recefved *n forelpn
g poais as an Important forward step in the national

Interest,
Vary iruly yours,

For the Secretary of State:
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